Greenfield Academy
The Harmony Trust
Pupil Premium Strategy Statement 2021-2025




Table of contents

Table of contents

Introduction

Context

Funding overview

Part A: Pupil Premium Strategy Plan

Challenges

How will we overcome these barriers?

Academy Specific Challenges — Allocation of resources 2021-2022
Allocation of Academy Resources 2022-23

Allocation of Academy Resources 2023-24

Allocation of Academy Resources 2024-25

0 N o B~ WD

11
15
21
29
38



Introduction

This statement details the intended use of Pupil Premium (and Recovery Premium) funding to help improve the
attainment of our disadvantaged pupils within The Harmony Trust. It outlines our three-year Pupil Premium
Strategy, how we intend to spend the funding and the effect that last year’s spending of Pupil Premium had within
each academy.

The information in this Strategy Statement is aligned to the ‘Using Pupil Premium guidance for school leaders’. It
follows the structure of the DfE template and goes beyond the information required from that document.

Our Pupil Premium Strategy is now aligned with The Harmony Trust ‘Excellence for All’ Framework; an evidence-
based framework that builds upon the successful practice in our academies and uses evidence to inform pedagogy,
the targeting of resources and the additional intervention needed to ensure every child succeeds. Through this
strategy we will exemplify and share the best practice that we already have within our academies; academies where
there is strong evidence of excellent outcomes for all including those who are disadvantaged or have additional
needs in some of the most challenging communities.

As a trust we have taken the decision to use some of our Pupil Premium funding to contribute to trust wide strategic
actions which are focused on the implementation of this framework and in turn raising the attainment of all children
through the delivery of a high-quality education and effective support and intervention, which is delivered by highly
skilled teachers who are supported by strong evidence based professional development programmes. An example of
this is our contribution the Development Team which provides high quality CPD, targeted support and intervention
to all staff. Further detail is outlined within the body of this document.



Context

The Harmony Trust is proud of the diverse community it serves. We know that each individual academy has its own
individual context and support our academies to develop that profile to inform academy approaches and
development planning. As a Trust our context data shows that our context continues to be more complex and
challenging on a number of fronts:

¢ The total number of pupils on roll is 5081.

® Proportions of pupils with SEND have reached 21% (3% increase since September 2022) This reflects 1075 children
identified as School Support or having an EHCP.

* The proportion of pupils identified as Disadvantaged is now 41% (Sept 2022 40%), with some academies facing
acute levels of need (Alt 56%, Village 58%). The national average is 24.6%.

¢ 29 pupils are currently Looked After, with 28 previously Looked After. A further 55 pupils are subject to Special
Guardianship, a Childcare Arrangement order or formal Kinship Care arrangement.

® 54% of pupils have English as an Additional Language (EAL),1% decline this term overall but this could be related to
identification and parental preference. Lakeside and Alvaston are seeing steady increases year on year. Newly
arrived pupils are not recorded separately on Census but academy visits show that there are increased proportions
of pupils joining with limited command of English and/or no prior experience of school.

e The proportions of vulnerable children in some of our academies remains well above national averages.

¢ This term there have been 6 pupils who have received a suspension and 0 exclusions. This equates to 14.5 days in
total. As a Trust we saw 41 incidents of suspension and 0 exclusions in 2023/24. We continue to work with our
academy leaders to ensure that all suspensions are compliant with policy and used for the right purpose. Each
suspension follows a clear process and there is a reflective response to ensure that provision is right for individual
pupils.

¢ The number of pupils on Interim Reduced Timetables is presently 32. The Head of Safeguarding is reviewing this at
academy level to ensure policy compliance. IRTs should only be used to induct a pupil to an academy or to be able to
take the time to put appropriate provision into place to meet specific needs. As a highly inclusive Trust we are aiming
to minimise the number of IRTs and to promote strong attendance for all pupils.

¢ Visits show that some academies are facing significant new challenges in relation to mobility with many new
starters being either newly arrived, open to children’s social care or having unidentified/unfunded additional needs.
Visits show that some academies are facing significant new challenges in relation to pupil mobility with many new
starters being either newly arrived, open to children’s social care or having unidentified/unfunded additional needs.



Individual Academy Overview

Detail

Information

School name

Greenfield Primary Academy

Number of pupils in school

2021/22- 230 (N to Y6) 216 (R to Y6)

2022/23- 211 (N to Y6) 198 (R to Y6)

2023/24- 208 (N to Y6) 193 (R to Y6)

2024/25—-195 (N to Y6) 179 (R to Y6)

Proportion (%) of pupil premium eligible pupils

2021/22- 41% (94 pupils) R to Y6

2022/23-49% (97/198 pupils) R to Y6 (including previous
year Y6)

2023/24- 34% (66/193) R to Y6 (including previous Y6 &
some leavers but no current R identified)

FSM stands at 46% (88/193- R to Y6)

2024/25- 52% (102 pupils)

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021-22
2022-23
2023-24

2024-2025

Date this statement was published

31* December2021
31* December2022
31* December2023
31% December 2024

Date on which it will be reviewed

This Statement will be reviewed annually each
September

Statement authorised by

Antony Hughes CEO

Trust Pupil Premium Lead
Academy Pupil Premium lead

Jessica Hainsworth, Director of Education
Zoe Neophitou, Principal

Governor / Trustee lead

Graham McGuffie, Chair Performance and Standards
Committee




Funding overview

. Amount Amount Amount Amount
Detail 2021-22 2022-23 2023-24 2024-25
Pupil premium funding allocation this academic £141,001 £132,383 £136,043 £133,607
year
Recovery premium funding allocation this £15,255 £13,920 £13,703 £0
academic year
Pupil premium funding carried forward from £0 £3,244 £8,011 £6,802
previous years (enter £0 if not applicable)

Pupil premium committed to trust wide strategic £62,704 £59,356 £82,995 £58,611
priorities
Total academy level budget for this academic year | £93,522 £86,947 £59,948 £68, 316




Part A: Pupil Premium Strategy Plan

Statement of intent

The Harmony Trust core values underpin everything we do.

At the Harmony Trust our overarching aim is to ensure that all children regardless of their need or circumstance
experience the best educational provision. We believe that school should be a place where every child achieves and
makes progress in their learning across the whole curriculum over time. Every child has the entitlement to an inclusive
curriculum, and we strive to ensure that disadvantage and additional needs do not act as barriers to learning and
achievement. We aim for all our children to succeed both academically and socially, ready for the next phase of their
learning and beyond as responsible and respectful citizens.

We know that the biggest influences on pupil attainment are the quality of the teacher within the classroom, the
curriculum that they access and the support that they receive. All pupils, and in particularly those who are identified as
disadvantaged, need to access high quality provision at all times so that progress can be accelerated. This begins with
excellence in the Early Years Foundation Stage and we will continue to invest in early intervention. Our evidence base
shows that disadvantaged pupils who are supported appropriately to meet the Early Learning Goals remain at Age
Related Expectation throughout the primary phase.

At The Harmony Trust we believe that the key to succeeding in later life to develop confident communicators who are
skilled in Speaking, Listening, Reading and Writing. Language and vocabulary are essential for success at all stages of
our lives. This is particularly important for the significant proportion of disadvantaged and EAL learners in our

trust. However, purposeful vocabulary acquisition, applied across a range of contexts, is necessary skill for all: ‘Being in
a word-poor context at a young age can have far-reaching negative consequences for our children. A restricted
vocabulary as a young child goes on to correlate with factors in later life such as employment, pay and even health and
well-being as an adult.’* Therefore every lesson is and will be a language lesson across the whole curriculum.
Reading remains our highest priority. Attainment in reading is a key indicator for success in other curriculum areas and
associated with positive child and adult outcomes, particularly for children identified as disadvantaged. Every member
of staff should promote and model reading as a lifelong skill for learning and engender a culture of reading for
pleasure. Through the Read Achieve Succeed Strategy, we will enable teachers to become expert in the teaching of
reading and children to develop as confident, skilled and fluent readers who read for both pleasure and purpose.
Attendance at school is key to achievement. We know that children identified as disadvantaged usually have lower
rates of attendance than those who are not. We know that the way to change these trends over time is to work with
families to unpick the barriers to attendance so that children can attend well and therefore learn and achieve more.
Parents have a vital role to play in securing and improving outcomes for their child. Research tells us that the greatest
impact is seen when pupils see that home and school are working closely together. The remote learning period enabled
us to see the stark difference for those children who have families with the capacity and skills to support and those
who do not. We now need to prioritise even further the need to support parents to support their children’s education.
The ‘Harnessing Technology Maximising Learning’ (HTML) Strategy is an ambitious strategy. It aims to significantly
increase the use of technology across all our academies so that children and staff use it wisely to enhance their learning
within and beyond the day. Being innovative with the use of technology can support learning and complement our
already well established and effective approaches to teaching and learning. The intention is that devices and access to
appropriate technology for all will accelerate pupil progress, encourage independent, expert learners and support
teachers in managing their workload. The HTML Strategy aims to empower all our pupils including those most
disadvantaged so that they can succeed in their learning.

Our key strategies of Great Place 2 Learn and Great Place 2 Work are aspirational in their aims. We know that where
children have an excellent curriculum offer including first hand experiences for learning and staff are well supported
through high quality professional development then pupils attain the very best outcomes. All Professional
Development must be rooted in research and the evidence base from our own academies. All CPD will be designed and
delivered by our own Development Team so that CPD is carefully matched to our strategic plan and aligned with the
frameworks that have been developed to support the quality of provision within the trust. We know that evidence
combined with professional expertise is what creates effective evidence informed practice.




Challenges

We are acutely aware of the range of contextual challenges that we face:

We face an increasingly complex context across all our academies, we know that within the disadvantaged
group there are different subgroups with discrete and overlapping characteristics

The Covid Pandemic period has had a significant impact on the academy on a number of fronts:

Data shows that pupil progress is steady over time but the attainment gap to age related expectation has
been widened for some pupils and there is now more work to do to ensure all children achieve Age Related
Expectations

Disadvantaged pupils have been most severely affected by the school closure period. Many families were
fearful to send their children to school. Disadvantaged children at home had less access to devices, parents
struggled to support their children and in many cases children lacked the basic independent learning skills to
learn remotely due to prior lower attainment

During the second lockdown data shows that children identified as disadvantaged who had accessed
provision made more progress than those who did not despite a strong remote learning offer being put into
place

The cycle of Academy Development in recently sponsored academies has been slowed due to the
restrictions placed upon academies during this period including the performance management cycle
Although children showed strong resilience on returning to school, pupil well-being overall has been affected
by the period and more children need support with their mental health and social and emotional needs

The number of Safeguarding concerns, referrals to external agencies and services and families involved with
family support teams and Early Help has increased

The number of pupils eligible for FSM has increased during the period meaning more families facing financial
pressure and living in challenging circumstances

Support services for pupils with SEND have extensive waiting lists, in Oldham SALT is 2 years and in Derby
Educational Psychology now has to be privately sourced

More than ever before children are entering the Early Years Foundation Stage at both Nursery and Reception
well below age related expectations in Communication, Language and Literacy, this is a direct result of
reduced access to EYFS Provision. Early years education and developing the characteristics of effective
learning are as important as ever to overcome the educational achievement gap

Children need higher levels of fluency in English and a wider academic vocabulary in order to be able to read
and write at an age appropriate level across all areas of the curriculum

Attendance at school every day matters more than ever before to children identified as disadvantaged, they
need to access every lesson in order to be able to keep up

Academy budgets are tighter than ever before and some previous activity and in particular adult support
that has been provided in previous years is now unsustainable. This has led to the potential loss of flexibility
in meeting needs.

There has been a significant reduction in Local Authority services for both family support and School
Improvement Services such as CPD.

There can be a significant delay in Children’s Special Educational Needs being recognised and met due to
limited resources and long processes for assessment. This is particularly the case for those children who are
newly arrived.



Thresholds for access to Social Care services have risen making it difficult to access support for families. The
‘Keeping Children Safe in Education” document places increased accountability on schools for the
safeguarding of children

The introduction of universal free school meals and universal credit has changed the eligibility criteria for
FSM. Many children are not identified as disadvantaged and many low income households are also not
reflected in FSM figures. Children live in increased poverty.

We have a very good understanding of the barriers to learning that are experienced by our children. Our children,

including those who are identified as disadvantaged, often have more than one barrier to overcome.

These include but are not limited to:

SEMH

Many pupils have social and emotional needs and need a calm, safe and nurturing environment which
develops both social and emotional skills

Some pupils have experienced significant trauma in their lives or interruptions to their early childhood
development, they need specific and timely intervention to overcome these challenges so that they can
access the appropriate interventions delivered by highly skilled adults

Prior Attainment and Access to Early Education

In the Early Years many pupils may not have attended nursery or pre-school and therefore start school
below age related expectation and are lacking in social experiences and the related skills

We know that the number of children entering the EYFS with Speech Language and Communication Needs is
high and this continues to increase over time.

Prior attainment at EYFS or KS1 is often very low and there may be a legacy of underachievement due to the
quality of teaching and learning over time

Many children have limited experiences outside the school day leading to limited relevant social and cultural
experiences to draw upon. This has a significant impact on language development, reading, writing

and across the whole curriculum and at all key stages

A lack of modelled literacy in the home at all levels and in particular pupils working at greater depth who
need access to higher order language and exemplification of critical thinking and reasoning

The number of families with access to a range of texts and literature is limited and the quality and
appropriateness of texts may not be matched to the child’s needs.

Family Support

Many families are vulnerable and require high levels of support from both the academy and children’s
services, this is often to support basic need such as accessing a dentist

Many families are not eligible for social housing resulting in many families living in overcrowded and
unsuitable environments, children themselves report that they have ‘nowhere quiet to read at home’
Parents need support and encouragement to engage and to support home learning particularly online
learning

Many families do not have data and so children are unable to use their devices beyond the school day

Mobility

Mobility in some academies is relatively high compared to regional mobility. This can have a significant
impact on social relationships and academic progress

Education can be fragmented as pupils are transient this can be related to newly arrived pupils but we are
seeing growing numbers of families rehoused due to community issues or due to safeguarding concerns



In some cases pupils have gaps in their educational history or have attended multiple schools and therefore
have many gaps in their learning, we know that moving school has a detrimental impact of at least 6 months
for pupils working at ARE, this is more for pupils who are already identified as having additional needs

INA/EAL

10

Newly arrived pupils with little or no spoken English and virtually no skills in Reading and writing upon arrival
The majority / many pupils have English as an Additional Language this includes those at the initial stages of
learning English, those who are socially competent and advanced bilingual learners

Extended absence to overseas countries to visit relatives or to update documentation means prolonged gaps
in learning



How will we overcome these barriers?

The Harmony Trust Excellence for All Framework
In 2019 The Harmony Trust commissioned an independent report to evaluate the provision for pupils identified as
disadvantaged across the trust led by Marc Rowland. The Trust has a strong record of ensuring that a high
proportion either meet or exceed national expectations by the end of key stage two. The report identified the
following as the features of the academies that are performing well by their disadvantaged pupils:

e Ashared set of values bought into and understood by all

e Leadership capacity, experience and expertise

e Strong relationships with families and communities

e Astrategy which is understood by all staff who know their role within it

e High expectations for all pupils

e Positive climate for implementing new strategies

e Relationships between adults and pupil, pupils and pupils are of the highest priority

e Pupil Premium is not ring-fenced — leaders use their expertise and knowledge of their pupils and research to

inform their approach

e Addressing disadvantage through high quality, inclusive teaching

e Pupil need is identified and addressed

e There is a relentless focus on literacy and language

e Strategic deployment of leaders with specific areas of expertise

e Pupil voice is heard and responded to

e A commitment to recruitment, training and retention of high-quality staff
These findings now form the principles of the ‘Excellence for All’ Framework which is being implemented across each
of our academies. The trust has considered these principles as the basis of our work and to defining the challenges
and determine the intended outcomes of the actions taken.

Action Intended Outcome Cost
o | Develop clear guidance, Collectively we have a strong evidence based framework that £26,779
D
rj expectation and supports leaders, teachers and support staff to deliver a highly | (2021-22)
'§ exemplification of what inclusive excellent education to all pupils every day. The
® | makes an excellent framework is used to audit current provision and plan for £33,123
= | education through the systematic improvement that results in improved outcomes for (2022-23)
3 Excellence for All Framework | all children. The framework shapes the culture of the
o N L . £29,545
= organisation; the expectation is that all children can succeed
g . . . (2023/24)
= regardless of their need or circumstance. This framework
"]
Z clearly communicates to all staff the strategy and approach and £35 517
is exemplified through case studies and examples of pupil '
P & pies oT pup (2024/25)

learning.

Provide a high quality CPD All staff access high quality professional development through
offer to all staff designed led | the Harmony Trust Development Team. All professional

by experienced practitioners | development is evidence based and aligns with the principles of
our ‘Excellence for All' Framework. The implementation of this
professional development is well supported through facilitated
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collaboration. The impact is monitored by academy leaders and
further areas for professional development are identified within
the Academy Development Plans. All CPD opportunities
including coaching and development are strategically aligned
with the principle of all staff becoming ‘Expert Teachers.’

Increase workforce capacity
to support improvement

The number of ‘Trust Senior Leaders’ and ‘Trust Leaders’
available to deploy to key priorities and areas of need within
academies is increased. Leadership capacity to drive and
improve the quality of education is increased. The expertise and
knowledge of these leaders is used wisely to ensure that all
children access high quality education every day resulting in
improved academic outcomes for all children.

Further improve the
contextual analysis of our
academies and use this to
inform and determine the
most appropriate
intervention

Leaders and practitioners at all levels have a sound
understanding of the sub groups within the disadvantaged
group, they know the multiple areas of need for particular
groups and individual children. This contextual data is used to
be specific in identifying the barriers to learning and planning to
reduce underachievement. Evaluation is specific in identifying
the most effective strategies for intervention.

Provide intervention at its
earliest point through high
quality Early Years Education

All children access an excellent early years education and all
available resources are maximised to ensure that children can
attend at an early age (2YO) and where possible above and
beyond their free entitlement (15hrs). All academies have high
quality continuous provision and highly skilled adults to engage
and interact with children in their learning. There is a good
balance of direct teaching, group learning and play based
consolidation. Learning experiences are implemented with
rigour and high expectation and as a result children make
excellent progress are supported and challenged to achieve
their highest potential many achieving expected levels as they
enter Key Stage One. The REAL Project is used effectively to
improve family literacy and engage parents as their child’s first
educators.

Provide a strong framework
for Character Education
through ‘The Harmony
Pledge’

All academies will provide a broad opportunities to develop our
character competencies and raise aspirations. The Harmony
Pledge aims to broaden children’s experiences and aspirations
in order to enable children to become lifelong learners who can
always BELIEVE, ACHIEVE, and SUCCEED. Children will be
reflective and record their character development through their
Pledge Journal.




and their online library ‘MyON.’ Parents are able to engage with
their child’s learning because they are given the correct
information and strategies as to how to effectively support their
child. As a result pupil progress is accelerated and the
attainment gap for disadvantaged pupils and age related
expectation begins to close.

@ Improve literacy and oracy All academies follow the principles outlined within the Read, | £7,778
2 | levels through the Achieve, Succeed Strategy aimed at enabling all children to: (2021-22)
> | . e Make good progress over time in their learning,
% l:gleelzzr;talohr;;’feth;::; especially fir thos?e mgost at risk of underachievement ° f;;l2521_23)
S ’ ’ e Develop a strong set of reading skills and strategies and
Zé, Framework become independent, confident readers £6339 (inc
q e Be able to read for both pleasure and purpose AR)
g » Be partof a culture where reading is valued as a key skill | (2023/24)
for learning and for life
e Read widely across a broad curriculum so that they build .
knowledge over time and develop greater cultural capital £7026 (inc
e Read within and beyond the school day through a range | AR)
of quality texts and digital books, accessing a range of genres | (2024/25)
and authors including poetry
e Be supported and encouraged by their parents
Build a wider vocabulary and range of language which they use
to communicate effectively throughout the curriculum
Have access to an online learning platform ‘Accelerate Reader’
and ‘MyON to increase access to books and to be able to quiz at
home on their individual iPad
= | Improve attendance through | All academies have robust plans for ensuring the highest levels | £23,139
% rapid and effective support of attendance possible, they know which strategies are most (2021-22)
g and intervention effective and apply them consistently with strong evidence of £10,444
% impact. There is a multi-disciplinary approach with our teams (2022-23)
g focused on working together across family support and £70
; education to target the most vulnerable families and those at (2023/24)
g risk of missing significant proportions of their education. Pupils
and their families are well supported and as a result children £120
attend well each day and are ready to learn. (2024/25)
= Increase the technology All pupils have increased access to devices so that technology £22,364
'§ available to pupils to support | can be used as an enabler to maximise learning. All pupils from | (2021-22)
their learning and accelerate | Year 3 to Year 6 have their own iPad to use at both home and £22,388
progress. school. The iPad is a tool for learning and is used to both (2022-23)
develop expert independent learners and to provide £22036
opportunities to extend learning beyond the school day. All (2023/24)
home learning will be completed via the online learning
platform ‘Purple Mash’ and pupils have unlimited access to £22036
learning platforms such as TT Rockstars, Accelerated Reader (2024/25)
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Ensure that the Great Place 2 | The following Great Place 2 Learn Principles are evident across £3,000

Learn Statement principles all academies: (2021-22)
of first hand practical e Relevant, considering children’s interests, varied, £4,000
enrichments, experiences inclusive, context appropriate (2022-23)
and wider opportunities are e National cur.r/culum cov?rage, age appropriate, £3000

. ) challenge and high expectations
available to all children (2023/24)

e First-hand practical enrichments & wider opportunities
e Communication, language and literacy is the golden
thread that runs throughout the curriculum £22036
e Reading is prioritised from an early stage including the (2024/25)
teaching of phonics within and around the curriculum
e Fluency, problem solving and reasoning to enable
application
e Developing self-regulating learners
e Opportunities to experience success in different subjects
& different skills and to share their learning with others

As a result pupils access a broad balanced and better education.

AjlunpuoddQ pue uswydug

Learning is more memorable and pupils know more and

remember more.

Allocation of Resources for Year 2, 3 and 4 of the Strategy

In order to sustain this plan over a three year period and to also secure the successful implementation we have
decided as a trust to take a strategic approach by pooling a proportion of the funding allocation across the three
years. We will retain a proportion of Y1 funding to: respond to in year contextual challenges following further
assessment of the impact of the pandemic on disadvantaged children; implement further the strategic approaches
outlined in this document following evaluation of their impact; and develop further a workforce model that
prioritises the recruitment, development, and retention of staff expert in improving the outcomes of disadvantaged
children.

Allocation of Resources for the Tuition Strategy

The Trust has taken a strategic decision to use the Pupil Premium Funding to support the delivery of our Tuition
Strategy. The balances of the 5% retained in the previous academic plus the 5% retained in the academic year 2022-
23 would contribute to the 40% academy contribution to tutoring.

Amount Retained in 2021-22 = £7,050

Amount Retained in 2022-23 = £3,244

Amount retained in 2023-24 = £8,011

Amount retained in 2024-25= £6,802
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Academy Specific Challenges — Allocation of resources 2021-2022

Each Academy retains a proportion of its Pupil Premium Funding for individual academy priorities. These are

identified by the Principal and The Pupil Premium Lead and are approved by the CEO through the Academy Visits

Schedule.

The academy has identified the following challenges, the strategies to overcome them and the intended impact of

these strategies and interventions.

This details how we intend to spend our pupil premium (and recovery premium funding) at academy level this

academic year to address the challenges listed above.
Table 1: Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £4,361.70 (with more costs TBC)

Action Intended Outcome / Evidence Base Success Criteria Cost
To develop early | Training and implementation of the ‘Early Training and Training-
reading skills of | Reading’ Programme implementation of the 1.5 hour
children not ‘Early Reading’ Programme | training
making Research shows that the Early Reading session &
expected Intervention approach is effective in supporting | Research shows that the in-house
progress all children, including INA, who are not making Early Reading Intervention training =
expected progress. The programme will support | approach is effective in 3hrs x 3
reading, but also impact upon speaking and supporting all children, TAs=
listening. It will feed into classwork by using the | including INA, who are not £120.87
same language structures- a colourful semantics | making expected progress.
approach to sentence building. The programme will support | Resources-
reading, but also impact £385
Children will become more confident to: upon speaking and listening.
-talk about the features of books It will feed into classwork by Delivery-
-access a range of texts ) £1450.44
-use the reading area independently using the same language (12 weeks)
-read to siblings structures- a colourful
-share books at home and involve adults | semantics approach to
-participate in comprehension sessions sentence building.
-offer input into guided writing
-access the reading scheme
-articulate their thoughts and ideas
(+6 months EEF- Improved % of children making
expected progress with comprehension skills. )
To improve Training and implementation of the ‘MeeMo’ Teacher and TA in Y5 to £200 per
pupils auditory | Programme receive training half term (6
working weeks)
memory Research shows that MeeMo significantly Implement 15 minutes per
through verbal improves children’s Working Memory abilities day, Monday to Friday £600 for
rehearsal after 6 weeks. These improvements are still one kit
present after 2 months from when children have | Peer to peer approach
finished using MeeMo. Delivery-
£439.88
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Some of the most noticeable changes will
include:

-Being better able to remember and recall
information in the classroom and through their
daily lives

-Being better able to understand and retain
information, and follow instructions in the
classroom

-Being better able to achieve in maths and
literacy

-Having noticeably increased attention and
concentration, and being less distracted in the
classroom

-Improved social skills and social relationships
-Having greater confidence self-esteem and
motivation for learning

(+7 months EEF- Improved % of children showing
improved cognition and applying learning)

Use 5 different coloured
boxes for each day of the
week with 3 different levels

Utilise Pupil Monitoring
book — “My Progress Book”

(6 weeks
programme)

To support and
accelerate
progress in
fluency and
understanding
for children who
have English as
an additional
language.

Training and Implementation of effective
strategies to support EAL learners.

e Develop practitioner expertise to improve
and enhance EAL provision in school.

e Develop teaching and learning through a
greater understanding of EAL pedagogy and
practice

e Raise the attainment of EAL learners by
promoting the use of materials / resources
by modelling good practice and promoting
the use of such relevant materials and
resources

e Trained practitioners to support their
colleagues in school through modelling,
coaching and partnership teaching

e Provide advice and support to colleagues on
scaffolding the linguistic and academic
development of EAL learners

(+6 months EEF)

Deputy Principal- Inclusion
Manager to lead
implementation.

TA in each Age Phase
trained to understand and
deliver effective strategies.

Targeted support for
identified children with
clear baseline and end of
module assessments

Inclusion Manager to lead
whole academy training in
effective strategies to be
implemented in daily
classroom practice

Purchase Communication in
Print

Training-
£120.87

Delivery-
£644.64

Table 2: Targeted academic support (for example, tutoring, one-to-one support structured interventions)
Budgeted cost: £5,832.20 + AR costings

Action

Intended Outcome / Evidence Base

Success Criteria

Cost
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To develop the Launch Accelerated Reader in Y3-Y6 Teachers/TAs to receive Training-
use of Accelerated Reader is built on a strong research training updates on AR JA & ZN-
Accelerated foundation proven to increase reading quantity, g:ggg +
Readerand MyOn | .. jing quality and student growth. All children in Y3-6 to (half .day) _
in Year 3-Year 6 access MyOn as part of B
yon as par £335.61
MyOn- Home Learning weekly Home Learning
Children in Y3-Y6 all have access to a digital library ) L
. L ) Daily ERIC time in Y3-6. All
personalised to each child (linked to STAR testing) ) . )
. children will continue to
and ZPD score (Zone of Proximal Development)
. ) . . read at least 1x week
This supports children with Reading for Pleasure o ]
) ) individually with T/TA.
and supplements texts provided in school. It
enables children to make cross curricular links with | sTaAR testing and reports
texts and to complete comprehension quizzes. incorporated into yearly
. Assessment overview.
Accelerated Reader- Reading scheme i
. . . ) Teachers will use reports
Children will begin to use Accelerated Reader in ¢ ) q
school as their main Reading Scheme. This will to suppo.rt ormative an
enhance the reading practice they currently summative assessments.
receive, as the reading quizzes linked to
Accelerated Reader will monitor comprehension, | Children will be identified
while literacy skills and vocabulary quizzes will for intervention.
extend children’s learning and build skills mastery.
Children will have daily ERIC time timetabled into | |ibrary software system
practice their texts and complete quizzes. to be purchased and all
STAR testing and Diagnostic Reports ?tOCk organised and
Children will complete a Baseline Assessment at inputted to AR Book
the start of the year and a STAR assessment at the | Guide
end of each term. This will ensure that books are c Reading Sch
urrent Reading Scheme
matched to individual reading levels. Further _ & _
. texts to be inputted into
reports such the Summary report and Screening _
. . . AR Book Guide
report will be used to determine Reading ages and
to support children 'on watch' by providing extra Al texts to be labelled
reads/interventions. with ZPD scores.
Preparing books and resources Staff training on Library
The current library stock and Book Banding texts software system.
will need to be linked to ZPD scores and labelled
accordingly.
(+6 months EEF- Improved % of children making
expected progress with comprehension skills. )
To provide Delivery of Y6 Easter School T and TAs to deliver £1 356.60 (2
supportin planned booster support x tchrs)
Children will attend school for 3 days (15 hours) in | ¢5 v6 children
the Easter holidays to focus upon specific areas of £678.30
(1xTA)
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preparation for

the curriculum; namely reading comprehension

Focus will be on:

end of KS2 SATs | skills and maths. Delivery=
e Maths Fluency £2 034.90
(+6 months EEF- Improved % of children making e Reading
expected progress with comprehension skills) Comprehension CPG bur.idle
(21 pupils x
e Grammar Skills £12.99) =
£272.79
Provision of CPG books for
children in Y6 identified as
PP
To close Identified children in Y1, Y2 and Y5 will be Academic Mentor TBC TBC
identified targeted for extra tuition based on current gaps with Carolina S
attainment gaps | in attainment.
inY1,Y2and Y5 | Y1- Children who are currently working ‘below’ or | Y1-focus on delivery of
through access | ‘well-below’ the Phonics Screening Check Phase 5 consolidation
to an Academic | threshold will receive additional Phonics learning based on the
Mentor intervention Harmony Trust phonics
(+4 months EEF- Higher % of pupils passing year 1 framework
phonic test and achieving national standard.)
Y2- Children who did not pass the Y1 PSC will _
Y2- focus on utilising
receive additional phonics and reading .
Phonics Bug to
interventions . .
supplement daily phonics
(+4 months EEF- Higher % of pupils passing year 1
. L . lessons and support
phonic test and achieving national standard)
additional 1:1 reading
Y5- Children will be identified for additional Sessions
readers based on ‘On Watch’ STAR assessments
Y5- focus on target
s 0 . .
(+6 months EEF- Improved % of children making children for additional 1:1
expected progress with comprehension skills. ) . .
reading/ comprehension
sessions
To develop the | EYFS and KS1 staff to receive Bug Club training. Children will have weekly | £1 154-

use of Bug
Club to
improve
reading
outcomes in
Reception,
Year 1 & Year 2

The aims of the training sessions are to:

- Introduce the online reading platform

- Explore resources to support
phonics/independent reading of 100%
decodable texts

- Allocate e-books linked to phonics phases
(EYFS/Y1) and book bands (Y2)

- Track pupil progress through quizzes

- Enhance Home learning- all children are set
weekly texts in addition to their individual
reading book

text set on Bug Club to
match their phonic ability

Teachers will use Bug Club
to model decoding
strategies through a
shared read approach to
teaching reading

Children will have access
to a wider range of texts

subscription

18




which are matched to
their reading ability

To implement | The aims of the Project are: FSW to receive training £TBC
REAL Project from Rachel Marsh (Trust
. . -To develop methods of working with parents to EY Leader) in REAL Project
for identified .
promote the literacy development of targeted
families in children in Nursery & Reception.
Nursery & -To meet some of the literacy and educational
needs of the parents involved. i
Reception o p ! v FSW to dellyer at Ie'ast 2 X
-To improve children’s literacy development, 6 week projects (1in N &
closing the gap between other age related pupils. 1inR)
-To train the FSW in effective methods to equip
them with new skills to enable families to support
their children from an early age.
FSW to deliver EYFS REAL
Project event to celebrate
outcomes
Table 3: Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £16,168.19 (with more resources to TBC)
Action Intended Outcome / Evidence Base Success Criteria Cost
To implement Children in Y2, Y4 and Y6 will begin the PSHE Lead, RHE Lead and Training-
‘Skills for Life’ ‘Partnership for School’ programmes- Zippy Curriculum Lead to attend £871.17
programmes (KS1) and Apple (KS2) ‘Train the Trainer’ sessions
into the PSHE Delivery-
Curriculum This is to promote good mental health and help All teachers to receive CPD £8 591.80

all children to develop skills which will enhance
their present and future emotional well- being.
Research shows that these evidence- based
programmes support mental health through
teaching children positive coping strategies to
deal with everyday difficulties. The results from
evaluation studies shows that children show:

-Increased coping skills
-Better social skills
-Increased emotional literacy
-Improved class climate
-Less bullying

(+2 months EEF- ensuring children feel prepared to
learn and able to manage their emotions)

on Zippy and Apple

Implement into Y2, Y4 and
Y6 initially

Core strategies will also be
embedded into:

-other PSHE themes and
across the Curriculum
-Mental Health and Well-
Being Policy

-School Council

-Rights Respecting Schools
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year group, with links made to National
initiatives e.g. World Book Day, NSPCC Number
Day. Additional Curriculum Days and Weeks will
enhance learning further.

Each year group will have a minimum of 1x trip
and/or 1x visitor per year.

(+4 months EEF- Improved collaborative skills, self-
esteem, confidence and widened experiences outside
the local community)

(+3 months EEF Increased parental support at home
for children and confidence in parents to ask questions
and become involved in their child’s education)

Subsidy is provided for the
Residential trips in Year 6.

To implement Children will be supported with their Emotional | Implement into Year 2 and Delivery-
ELSA well-being | Literacy. Year 5 initially £725.22 (3
interventions Sessions cover emotions, relaxation techniques X 6 week
and learning objectives around self- esteem. The | Led by aTA3xweekfor30 | p5cks
knowledge and skills will help them to become minutes delivered
more emotionally literate and the group-led by 2 TAs)
. . 6 week blocks
approach will foster a sense of belonging and
friendship. Pre and post assessment is
filled in and beginning and
] ] ) end of intervention
(+4 months EEF-Produce improvements in academic
performance along with a decrease in problematic Children reflect on their
behaviours ) . .
learning each session and
evidence is collected
To develop The Curriculum will include a range of Individual Family supportis | £100 per Y6
Curriculum experiences and curriculum enrichment offered where needed e.g. child =
enrichment opportunities translating, setting up £4 109 (41
. . Y6 children)
opportunities Parent Pay instalments
These will be mapped across the LTP for each -
Subsidised

experiences
& resources
approx. £20
per child =
£1 880

Total budgeted cost: £26,362.09 + AR costs
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Allocation of Academy Resources 2022-23

Table 1: Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £11,863.59

Action Intended Outcome / Evidence Base Success Criteria Cost
To develop early | Training and implementation of the ‘Early Training and implementation | Training
reading skills of | Reading’ Programme of the ‘Early Reading’ -15
children not Programme hour
making Research shows that the Early Reading training
expected Intervention approach is effective in supporting all | Research shows that the session
progress children, including INA, who are not making Early Reading Intervention & in-
expected progress. The programme will support approach is effective in house
reading, but also impact upon speaking and supporting all children, training
listening. It will feed into classwork by using the including INA, who are not = 3hrs x
same language structures- a colourful semantics making expected progress. 3 TAs=
approach to sentence building. The programme will support | £120.87
reading, but also impact
Children will become more confident to: upon speaking and listening. | Resourc
-talk about the features of books It will feed into classwork by | es-
-access a range of texts )
-use the reading area independently using the same language £385
-read to siblings structures- a colourful
-share books at home and involve adults semantics approach to Deliver
-participate in comprehension sessions sentence building. ¥
-offer input into guided writing £1
-access the reading scheme 450.44
-articulate their thoughts and ideas (12
weeks)
(+6 months EEF- Improved % of children making
expected progress with comprehension skills. )
To develop a Training and Implementation of ‘Letterjoin LTP in place for all teachers & | Letterjo
consistent Programme’ in Autumn 11 2022 throughout the TAs to follow in
whole school academy (EY to Y6) Progra
approach Progressive teaching plan in ?Zn;:-
Handwriting . - place from Nursery to Year 6
Letter Join is a whole school handwriting scheme o
(Letterjoin)‘ to offering a combination of traditional and digital A consistent approach to Tralr.ung
SUP.PC":t children resources. Thes? in.clude c.Iassroom presentations, handwriting used by both jgszon—
achieving age- handwriting activities, online games and i
staff and children JA-
related worksheets. £135.66
expectationsin | < vill have training in the progression across Handwriting discretely taught | +
writing school and how to use the planning modules for Y1to Y6, and alongside £hl?’|?'66
each year group. The LTP includes progression of Phonics in EYFS E:laa\‘/) _
fonts and how the children progress from print, to £271.32
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using a lead- in line, and then learn to form in a
cursive style.

All staff will use the same ‘patter’ to explain the
formation of letters and this is mirrored in phonics

lessons also.
To implement a | Training and implementation of ‘No Nonsense LTP in place for all teachers & | Training
whole school Spelling’ programme in Autumn 11 2022 TAs to follow session-
approach to throughout the academy (Y2 to Y6) Ist&
teaching spelling Progressive teaching planin JA-
All staff will receive training on the whole school lace from Year 2 to Year 6 £135.66
to ensure the g P +
majority of spelling scheme ‘No Nonsense Spelling’. The intent £135.66
children reach is that spelling should be taught, not caught - A consistent approach to (half
age-expected children need to learn spelling patterns and rules, teaching spelling day) =
expectations statutory words, common exceptions and personal | Implemented fromY2toYe | £271.32
spellings. . .
Spelling discretely taught
No Nonsense Spelling teaches spelling in a 'Little- | Once a week Y2 to Y6
but-often' structure which allows children to revisit
and review, learn new strategies and apply.
Staff will utilise a variety of strategies so that
children with different learning styles can find out
what works well for them. Handwriting activities
are also included, to develop muscle memory of
the spelling pattern.
Spelling will be taught cohesively throughout the
school, with clear progression from Y2-Y6.
To implement Training and implementation of the ‘Harmony Implement and develop: Half
the Harmony Maths Curriculum’ in Spring Term 2023 Déy of
Trust Maths throughout the academy from Nursery to Year 6 e NewlTP Mike h
Curriculum to e New Calculation Policies Brama
ensure all Liaise with the Maths ImpleMentor from the e New Mental Arithmetic & | 59
children are Harmony Trust Development Team to implement Fluent in Five Policy
being taught the Harmony Trust Maths Curriculum, linking it e New approach to STPs SA-
National with current Small Steps in White Rose Maths. e Use of URL to support £135.66
+
Curriculum teaching & learning
. The maths curriculum has been designed in-house, £135.66
expectations . . o (2 x half
originally suited to the needs of a very specific days)
. . . . ays) =
context — that being children with English as an £271.32
Additional Language. However, over time the
curriculum has further been developed and has TTR=
£253
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library to raise
attainment in

It links to Reading for Pleasure and supports in

raising literacy standards, developing information

library

proven to be a successful approach that can be WRM=
adapted to many different contexts. £168
Ultimately, it is based on a spiral model, where
children are given plentiful opportunities to revisit
maths concepts, whilst building on prior
knowledge with aspirations to achieve mastery.
The curriculum is sequenced to maximise these
opportunities, with mathematical strands carefully
positioned to achieve maximum impact. It is
organised into weekly blocks, with a key focus for
the week identified.
To implement Development of ‘active engagement’ in learning Children within the academy
Co-operative within the academy develop:
Learning
approaches to Staff will receive training on a bank of cooperative | ¢  Thinking skills- (linking
promote active learning structures in order to broaden teaching :“th II\AT(FEC(()gmtITn)'
engagement in and learning approaches. * szlfcl-acosrnlmsunii;lﬁc?:)mg
learning 1. Hand up, Stand up, Pair up e Increase §elf- esteem
(developing self-
2. Rally Robin regulation)
3. Round Robin/ Round Table e Enjoymentand
4. Group Decide engagement in learning
5. Quiz Quiz Trade
6. Numbered Heads Together
Lessons will be designed to ensure all members of
each team participate
Pupils will participate equally so ensuring the
success for all and learn to support and value each
other both socially and academically.
No passive students, “It’s all about Engagement”.
This creates a more effective teaching and learning
environment. The ability of pupils to work with
others is an important life skill. Working with
others actually improves understanding, stretching
the high ability and lower ability pupils alike.
To implement Training and Implementation of Reading Cloud Library use will increase: Reading
the Reading Cloud-
Cloud Reading Cloud is a leading library management system Accessibility £708
Brogramme in with an online student reading community that builds a ' '
the school healthy, whole school reading culture. Staff and plfplls will have Library
online anytime access to the | (¢ up-
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reading and literacy skills and encouraging pupils to become life-long | Everyday library & resources | £825
increase readers. management
children’s access e Lib i d and an ) Training
toa variety of Tf etLI kralt;y V\II_I A Le CZtegO;ISSeLT an” an |r.1ve|:to.ry. taken Reading Champions and key ;v'Zé\]’Jst
texts OT STOCK. ENGIIS eads an will recelve training on Stafle” be able to issue and ,
turn texts, catal & A
return texts, catalogue
e How to access your new library system 8 £135.66
. search, reservations, +
e Basics of the Homepage )
. catalogue enrichment, £135.66
e Cataloguing Resources )
. overdue book remindersetc | *
e Ways to add Borrowers into your system (half
e Issue and Returning of books. Valuable insights day) =
e Basic Loan management £671.32
Comprehensive reporting
. . . . . ] ) Acceler
Pupil Reading Champions will also be trained so including ‘Top Readers’, ated
they can then support with the new Library launch | “Most Popular Books’ and Reader
and running of the library. ‘Stock Value’ =
£4 800
Engagement, Reading and
Learning Pearson
Bug
Utilise pupil book reviews Club=
£1189
and recommended reads to
further develop the library
Table 2: Targeted academic support (for example, tutoring, one-to-one support structured interventions)
Budgeted cost: £11,651.69
Action Intended Outcome / Evidence Base Success Criteria Cost
To provide Delivery of Y6 Easter School and Booster Classes T and TAs to deliver planned | Y6
supportin booster support for Y6 Reading
preparation for Children will attend school for 3 days (15 hours) in | hildren tutor=
end of KS2 SATs | the Easter holidays to focus upon specific areas of £1.296
the curriculum; namely reading comprehension Focus will be on:
skills and maths. Maths
e Maths Fluency Tutor=
(+6 months EEF- Improved % of children making e Reading Comprehension | £2592
expected progress with comprehension skills) e Grammar Skills
2 X
Provision of CPG books for tchrs=
children in Y6 identified as PP | £1
356.60
1 xTA=
£678.30
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CPG

bundle
(21
pupils x
£12.99)
£272.79
SATS
Bootca
mp=
£131
To close Identified children in Y1 will be targeted for extra | Y1- focus on delivery of 8
identified tuition based on current gaps in attainment. Phase 5 consolidation groups/
attainment gaps | Y1- Children who are currently working ‘below’ or | learning based on the 24 .
in Y1 through ‘well-below’ the Phonics Screening Check Harmony Trust phonics leJEF':IQI;_
School-Led threshold will receive additional Phonics framework
Tutoring intervention Phonics
Funding (+4 months EEF- Higher % of pupils passing year 1 Tracker
phonic test and achieving national standard.) = £233
To implement The aims of the Project are: FSW to receive training from | Deferre
REAL Project for Rachel Marsh (Trust EY dto
identified -To develop methods of working with parents to Leader) in REAL Project 2023/
o promote the literacy development of targeted
families children in Nursery & Reception. L
-To meet some of the literacy and educational
needs of the parents involved. FSW to deliver at least 2 x 6
-To improve children’s literacy development, week projects (1in N & 1in
closing the gap between other age related pupils. R)
-To train the FSW in effective methods to equip
them with new skills to enable families to support
their children from an early age.
FSW to deliver EYFS REAL
Project event to celebrate
outcomes
To deliver Delivery of WELLCOMM intervention groups 5 groups have been identified | LK- ??
WELLCOMM in to receive intervention from
the EYFS WellComm is a speech and language toolkit that the SENDco in Spring 1
classroom to can be used wit.h children from 6 rnonths to6
years of age. It is a means of tracking progress of
support all children and will identify areas of concern in
identified language, communication and interaction.
children with

language and

Children will be screened using the toolkits
enabling quick and easy identification of children
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communication
needs.

needing support. Activities can be used with
parents at home too, so that support is provided
whether or not a child is referred to a speech and
language therapist.

Table 3: Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £56,410

Action Intended Outcome / Evidence Base Success Criteria Cost
To develop The Curriculum will include a range of experiences | Individual Family support is Y6
Curriculum and curriculum enrichment opportunities offered where needed e.g. Residne
enrichment translating, setting up Parent :EI:IO=OO
opportunities These will be mapped across the LTP for each year Pay instalments
group, with links made to National initiatives e.g. Non
World Book Day, NSPCC Number Day, Black History | Subsidy is provided for the residen
Month, Anti- bullying Week, International Residential trips in Year 6. tial
Women’s Day and World Religion Day. Additional trips=
Curriculum Weeks will enhance learning further, £4000
such as making links to The Harmony Pledge. NW
. - . Shakes
Each year group will have a minimum of 1x trip
peare
and/or 1x visitor per year. Festival
(Y5)=
(+4 months EEF- Improved collaborative skills, self- £1000
esteem, confidence and widened experiences outside the
local community)
(+3 months EEF Increased parental support at home for
children and confidence in parents to ask questions and
become involved in their child’s education)
To develop the All staff able to respond to Adverse Childhood -Staff will be able to spot the | £900-
Trauma . signs of ACEs and Trauma training
Experiences and Trauma
Informed on
-Staff will be able to respond
academy The training will focus on applying ACEs research in . . 17/02/2
effectively to behaviour 023
practice and developing trauma informed practice ;
) rom
skills from a strength based model. -Staff will promote recovery AB &
and resilience within children
the PRU
Content includes:
. By into
e Anoverview to frame further workshops;
. . . further
and introducing the essential elements of
trauma informed and responsive practice. support
packag
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e Maximise Physical and Psychological Safety - esto
identifying the trauma related needs of develop
children and families. whole

e Enhancing child and family well-being and school
resilience. approac

e  Working in partnership with children, young h-
people and families and other services £1000
(including carers) to promote wellbeing and
resilience.

e Promoting and enhancing the wellbeing and
resilience of those working with children and
families.

To maintain and | Continue to raise attendance across the academy | Attendance Lead to Attenda
ensure academy concentrate specifically on nce
attendanceisin | IMmplement regular attendance routines attendance Officer-
line with or . ) £17 152
above national -weekly trophy for best attending classes in EY/KS1

and KS2
average. -100% termly attenders receive a certificate and a

treat

-100% annual attenders receive a celebration tea

party with parents

-class attendance display in foyer updated weekly

-attendance shared weekly in HoA newsletter

Follow procedures set out in the Attendance

Policy
To facilitate the | Introduce Play, Learn, Grow as part of our courses | Families will learn Family
‘Play, Learn, available to families Support
Grow’ -how to support speech and Worker
programme in Play, Learn Grow is an 8 week course for parents language development, ;:25 158

school for
parents

and children age 2-5. It supports parents in helping
their children get involved in fun activities to
support their development.

Sessions are fun and interactive and families can
join at their own pace.

Families will receive support and ideas around

-Play

-Following instructions
-Daily routines
-Sharing books
-Rhymes

-Early maths

motor skills development and
learning through play

-tips and ideas for easy and
low-cost ways for activities
which support children’s
development

Families will receive an
activity pack to take home to
carry on with the learning
from the course
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-Talk
-Early writing

Total budgeted cost: £80,328 [= sum of 3 amounts stated above]
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Allocation of Academy Resources 2023-24

Table 1: Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £6,810.88

EYFS

in Reception.

Think Equal is a holistic, comprehensive Social &
Emotional Programme which comprises of best
practice, quality education and teaching tools,

-Support children with self-
regulation skills and
strategies in Reception

-Children at the end of
Reception will be more

Action Intended Outcome / Evidence Base Success Criteria Cost
To develop a Building on the work on Relational Inclusion from | “All staff will have the training
whole school 2022/23, Tameside Educational Psychology Team knowledge and on
approach to understanding on how 11/1/24
supporting will deliver training to all staff on ‘Emotional identify when a child is in &
children’s Regulation’ need 01/2/24
mental health & - costs
well-being The workshops will include how to use an -All staff will be able to are part
(inclusive of understanding of emotional regulation to support | respond effectively when a of SLA
those children pupils in your school/setting. child is dysregulated or
identified with requiring additional support
SEMHS needs) Session 1 will include background information of -All staff will have consistent
emotional regulation and ways to support pupils approaches to use with a
using this. After session 1, practitioners will be child who requires additional
asked to have a go at implementing what they support
have learned in their school/setting. -A whole academy approach
to Emotional Regulation will
Session 2 will involve practitioners sharing and ensure consistent language
reflecting on their use of their understanding of and activities are used
emotional regulation e.g. how it has worked or not Al children will supported at
worked. Attendees will then be supported to think | 5 yniversal level with their
of ideas for next steps. mental well-being
EEF Recommendations- -School will have specific
EEF SEL Summary of recommendations pos | @PProaches for those
children who require
ter.pdf o
additional support
To implement “Educating the mind without educating the heart is | -Implementation of the Funded
an approach to no education at all”- Aristole programme will support by LA
supporting self- meeting the PSED ELG EYFS
regulation in the Implementation of the ‘Think Equal programme’ team
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https://theharmonytrust1.sharepoint.com/:b:/r/sites/GreenfieldSLT/Shared%20Documents/slt2/2023%20%26%2024/Pupil%20Premium/EEF%20documentation/Social%20Emotional%20Learning/EEF_SEL_Summary_of_recommendations_poster.pdf?csf=1&web=1&e=12Jdhx
https://theharmonytrust1.sharepoint.com/:b:/r/sites/GreenfieldSLT/Shared%20Documents/slt2/2023%20%26%2024/Pupil%20Premium/EEF%20documentation/Social%20Emotional%20Learning/EEF_SEL_Summary_of_recommendations_poster.pdf?csf=1&web=1&e=12Jdhx

which will achieve outcomes of inclusion, equality,
diversity & well-being.

It is a concrete, evidence-based programme that
delivers a powerful foundation in Social Emotional
learning, constructing pro-social neuropathways in
the developing brain of children in the EYFS.

Neuroscientists are clear that the optimal time to
change mindsets, attitudes and behaviour, is prior
to the age of 6.

EEF Recommendations-
EEF SEL Summary of recommendations pos

ter.pdf

socially aware of the world
around them and their place
in that world

-By the end of Reception
children will be aware of
their own and the feelings of
others

-Building the foundations of
social and emotional learning
in KS1 & KS2

To develop the
Communication
Friendly School

TAMESIDE PEIA COMMISSION- Communication
Champions Programme

The purpose of the programme is to improve
whole school capacity to support speech, language
and communication needs from the Early Years to
Year Six.

The programme aims to engage leadership teams
in prioritising speech, language and
communication as a whole school approach and
improving the skillset and knowledge of teachers
and teaching assistants so that they can provide
effective support for all pupils.

The programme identifies and trains speech and
Communication Champions at both teacher and
teaching assistant level, which builds capacity
within the academy to support children with
identified SCLN as well ensuring a high quality
universal offer is in place in all classrooms for all
children.

EEF Preparing Literacy Poster.pdf

Vocab in Action Poster v1.0.pdf

-To develop communication
friendly learning
environments throughout the
academy

-To ensure a consistent
whole academy approach to
teaching language and
communication

-All staff to feel confident in
approaches to supporting
children’s language and
communication skills

-To be able to identify
children with SCLN and
support them appropriately
through provision and
[practice

4 days
supply-
LK-
£1833

6 days

supply-
tchr-
£1968

6 days
supply-

£866

1 day-
HoA
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https://theharmonytrust1.sharepoint.com/:b:/r/sites/GreenfieldSLT/Shared%20Documents/slt2/2023%20%26%2024/Pupil%20Premium/EEF%20documentation/Social%20Emotional%20Learning/EEF_SEL_Summary_of_recommendations_poster.pdf?csf=1&web=1&e=12Jdhx
https://theharmonytrust1.sharepoint.com/:b:/r/sites/GreenfieldSLT/Shared%20Documents/slt2/2023%20%26%2024/Pupil%20Premium/EEF%20documentation/Social%20Emotional%20Learning/EEF_SEL_Summary_of_recommendations_poster.pdf?csf=1&web=1&e=12Jdhx
https://theharmonytrust1.sharepoint.com/:b:/r/sites/HarmonyTrustDevelopmentTeam/Shared%20Documents/General/NW%20PEIA%20Commissions%202023/EEF%20docs%20%26%20Research/Early%20Literacy/EEF%20Preparing_Literacy_Poster.pdf?csf=1&web=1&e=DbPmwD
https://theharmonytrust1.sharepoint.com/:b:/r/sites/HarmonyTrustDevelopmentTeam/Shared%20Documents/General/NW%20PEIA%20Commissions%202023/EEF%20docs%20%26%20Research/KS1%20Literacy/Vocab_in_Action_Poster_v1.0.pdf?csf=1&web=1&e=FVOa7g

To improve
outcomes in
writing through
the
development of
oracy and
vocabulary
across the
curriculum.

LK to attend Harmony Development Team’s
‘Championing Oracy’ programme led by Charlotte
Symthe

All staff to receive training from Louise Killingbeck
(SENDCo & Deputy) and Zoe Neophitou (HoA) in
the Autumn Term on:

Session 1- Language Structures & Functions
(including the SpeakWell Wheel)

Session 2- The use of Drama across the curriculum
(Drama Toolkit)

Session 3- Planning for Oracy/ Drama performance
within the wider curriculum

EEF Preparing Literacy Poster.pdf

Improving Literacy in KS1 Recommendation
s_Poster.pdf

-All staff to utilise Tower
Hamlet’s ‘Progression in
Language Structures’

-Stall to understand the
language structures &
language functions and use
these as part of their ‘teacher
toolkit’

-When planning for children’
language development staff
consider:

1-the key learning objective
2- the key skills to be
developed

3- what the children need to
say in order to learn, explore,
explain and define

4- what needs to be
modelled

5- opportunities for the
children to use the new
language in context and
several times

To develop the
use of the
Reading Cloud
programme in
the school
library to raise
attainment in
reading and
increase
children’s access
to a variety of
texts

Hasna Ali (HLTA) is lead for library provision within
the academy working.

To raise the profle of reading and the library
throughout the academy:

e To liaise closely with the library lead, Julia
Stokes and reading champions lead, Jen Ashton

e Toraise the profile of the library across the
academy through sessions such as story time,
play and dinner time drop ins, book exchange
time, parent/ child reading mornings

e To support the academy’s Read Achieve
Succeed events throughout the year such as
the CEQ’s Book Store

e To support with the effective use of Reading
Cloud (MIS system in the library)

e To support the academy in raising the LOVE OF
READING in all children and the community
such as WB Day

e To support the Scholastic Book Fayre in the
Summer Term

Library use will increase:
Accessibility

Staff and pupils will have
online anytime access to the
library

Everyday library & resources
management

Reading Champions and key
staff will be able to issue and
return texts, catalogue
search, reservations,
catalogue enrichment,
overdue book reminders etc

Valuable insights

Reading
Cloud-
£708

HLTA-
£81.88
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e Pupil Reading Champions will also be trained
so they can then support with the new Library
launch and running of the library.

Comprehensive reporting
including ‘Top Readers’,
‘Most Popular Books’ and
‘Stock Value’

Engagement, Reading and
Learning

Utilise pupil book reviews
and recommended reads to
further develop the library

To further
develop the
implementatio
n of Bug Club
to improve
reading
outcomes in
Reception,
Year 1 & Year 2

To implement
and use
Phonics
Tracker in EYFS
& KS1

EYFS and KS1 staff to receive Bug Club training.

Julia Stokes (Early Literacy Lead) delivered training
to EYFS & KS1 teams in Autumn Term 2023.

Early Literacy lead to:

e Complete full stock audit

e Purchase individual reading books
matched to phonic phases and sets

e Implementation of a mixture of non-
fiction, fiction & poetry texts

e Ensure all individual reading books are
matched to phonetically matched to child’s

secure phonic ability
Implementation & Use of Phonics Tracker:

e Children complete assessments at the end
of each phonics phase

e Teachers carry out half termly phonics
screening checks

e Qutcomes provide gap identification

e Gap identification informs daily phonic
teaching

e Children requiring additional support
receive appropriate home learning and
additional learning support through a
trained practitioner

Children will have weekly
text set on Bug Club to match
their phonic ability

Teachers will use Bug Club to
model decoding strategies
through a shared read
approach to teaching reading

Children will have access to a
wider range of texts which
are matched to their reading
ability

£1 154-
Bug
Club
subscri
ption

£200 (3
years)-

Phonics
Tracker

Table 2: Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £28,230.69
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Action Intended Outcome / Evidence Base Success Criteria Cost
To provide Delivery of Y6 Easter School and Booster Classes T and TAs to deliver 2 x tchrs=
support in planned booster £1356.60
preparation for Children will attend school for 3 days (15 hours) in support for Y6 children
end of KS2 SATs the Easter holidays to focus upon specific areas of 1xTA=
. . . . £678.30
the curriculum; namely reading comprehension Focus will be on:
skills and maths. CPG bundle =
e Maths Fluency £165
(+6 months EEF- Improved % of children making e Reading
expected progress with comprehension skills) Comprehension SATS
e  Grammar Skills Bootcamp=
£161
Provision of CPG books
for childrenin Y6
identified as PP
To facilitate the | Introduce Play, Learn, Grow as part of our courses | Families will learn Family
‘Play, Learn, available to families SupportWork
Grow’ -how to support speech | er-
programme in Play, Learn Grow is an 8 week course for parents and language £25758
school for and children age 2-5. It supports parents in helping | development, motor
parents their children get involved in fun activities to skills development and
support their development. learning through play
Sessions are fun and interactive and families can -tips and ideas for easy
join at their own pace. and low-cost ways for
activities which support
Families will receive support and ideas around: children’s development
-Play Families will receive an
-Following instructions ..
. . activity pack to take
-Daily routines
_Sharing books home to carry on with
-Rhymes the learning from the
-Early maths course
-Talk
-Early writing
To deliver Delivery of WELLCOMM intervention groups 5 groups have been LK (allocated
WELLCOMM in identified to receive SENDCo time)
the EYFS WellComm is a speech and language toolkit that intervention from the
can be used with children from 6 months to 6 SENDco in Spring 1
classroom to . .
years of age. It is a means of tracking progress of
support all children and will identify areas of concern in
identified language, communication and interaction.
children with

language and

Children will be screened using the toolkits
enabling quick and easy identification of children
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communication
needs.

needing support. Activities can be used with
parents at home too, so that support is provided
whether or not a child is referred to a speech and
language therapist.

Table 3: Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £24,758.00

positive mental health through singing, dancing,
key messages and fun challenges. All of the
content ties into the PSHE curriculum and is
fantastic for music enrichment

Building self esteem

Outcomes from the
workshop will underpin

Action Intended Outcome / Evidence Base Success Criteria Cost
To develop The Curriculum will include a range of experiences | Individual Family support is Non-
Curriculum and curriculum enrichment opportunities offered where needed e.g. residen
enrichment translating, setting up Parent t'?l
; rips
opportunities These will be mapped across the LTP for each year Pay instalments suEsida
group, with links made to National initiatives e.g. ry=
World Book Day, Black History Month, Anti- Subsidy is provided for the £4 000
bullying Week, Interfaith Week and World Residential trips in Year 6.
Children’s Day. Additional Curriculum Weeks will NW
enhance learning further, such as making links to Shakes
peare
The H Pledge. .
e Harmony Pledge Festival
. . . (Y5)=
Each year group will have a minimum of 1x trip £1 000
and/or 1x visitor per year- a trips and visitors
overview links trips to Geog/Hist, Science, RE and
The Arts.
(+4 months EEF- Improved collaborative skills, self-
esteem, confidence and widened experiences outside the
local community)
(+3 months EEF Increased parental support at home for
children and confidence in parents to ask questions and
become involved in their child’s education)
To support the Rock Kidz Workshop All children learn important £790Fun
development of life lessons ded by
Personal parental
. . . . A contribion
Development All chlldren. from N- Y6 will rfece|ve a mental health | positive influence on & trip
tor all children and wellbeing workshop which encourages children’s mental health subsidary
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school ethos and values, and
link to PSHE curriculum

Inspiring learning through

music
To maintain and | Continue to raise attendance across the academy | -Improved attendance across | Attenda
ensure academy the academy (at least in line nce
attendanceisin | ImPlement regular attendance routines with National) Officer-
line with or . ) £15 830
above national -weekly trophy for best attending classes in EY/KS1 -Reduce PA for the academy
average. and KS2 . 3 (reduced from 38 children)
-100% termly attenders receive a certificate and a
treat -All families causing a
-100% annual attenders receive a celebration tea concern to have an
party with parents improvement plan with EWO
-class attendance display in foyer updated weekly & academy Attendance Lead
-attendance shared weekly in HoA newsletter
-Reduced amount of
Follow procedures set out in the Attendance extended absence,
Policy particularly holidays in term
time
-Attendance Lead to
concentrate specifically on
attendance
Implementation | Trust Safeguarding Lead, Stuart Plaskitt, to access -Most vulnerable children SP-0.5
of Lego Therapy | lego therapy training. have a known familiar adult a week
to support to work with £3673
children Identified children from CSC involvement or
identified on SEMHS need to work with Stuart on a weekly basis | -Non-pressure approach to
SEND Register to support their mental health and well-being exploring feelings and what is
for SEMHS through emotional support. going on in their world
support

Timely, specific intervention which gives vulnerable
children dedicated time to develop their social
communication skills in order for them to be able
to share and understand their thoughts, emotions
and feelings (making sense of their world)

-development of social
emotional communication
for identified children

Build self-esteem and self-
confidence in identified
children

Healthy Hyde
Hub to support
identified

Child Health & Wellbeing Practitioners (Paul
Downing & Hayden Roters) will be working closely
with the school through child-led sessions of multi-

1x KS1 group and 1x KS2
group for 1 hour per week
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children with
SEMH needs

sports and school-based projects (gardening, arts,
computing, mindfulness, behaviour support,
mentoring, etc)

Key children identified who
require extra support for
SEMH support

e All participating schools will receive a 75%
subsidy for breakfast club provision until
the end of the current programme in July
2024. Meaning you pay just 25% of the
cost of food and delivery

e Good practice sharing opportunities,
resources and the opportunity to learn
from a national network of schools.

e The opportunity to enhance parental
engagement on healthy eating and the
importance of having a nutritious breakfast
each morning.

e A knowledgeable school support team, will
be on hand to provide remote advice and
support to help you get the most from
your breakfast provision.

-Concentration
-Behaviour
-Punctuality

-Parental Engagement-
volunteers

To deliver Cook The Cook4Life programme is a 3-week programme | -5 families selected for the RB-
for Life in aimed at 5 families which is designed to inspire and | course allocati
partnership with ?evgll'op t\:wvgtﬁverall (Ijlflestylle off partlcpa::/g ] on
. , amilies. With record levels of overweight/obese _Families cook the meal at
the Children’s children, the programme is designed to encourage home usine the recioe and already
Nutrition Team | chijldren to make healthy choices from an early g. P include
and Active age, by supporting families to develop their skills tweet/ email photos d
Tameside and confidence when preparing and cooking
meals. -Cookd4lLife phone the family | t5mesi
to discuss what they’ve de
This consists 'of- ' cooked Active-
-weekly cooking session for three weeks.
-sets of ingredients provided for each family -Cook4Life team support with part of
-ingredients delivered to school on the day of the . SLA
. questions around each
course for the children to take home - ] offer
-recipe card and some nutritional information nutrition subject
provided around a different subject each week. -
- step-by-step guide on how to follow the -FSW to support families
recipe sent to each family. during process
Implementation | Parental Volunteers, FSW & SLT Improvement in £255 (+
of Breakfast £165
Club in Cost Centre- EXBRK 850150 PPG1 -Readiness to start the school | | ac
artnership with day contribu
P . P The National School Breakfast Programme will ti
DfE National y buDil libei 1on
rovide: -Pupils wellbein
Breakfast P P & from
22/23)
Programme -Social Skills
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Family Action will work with schools to...

e |dentify and target children who would
benefit most from a regular, free healthy
breakfast, so that they and their families
feel able to access the support, without
barriers or stigma.

e Share the compelling evidence and
research that supports why it is so
important for children to have free access
to a nutritious breakfast at the start of
every school day

Total budgeted cost: £59,799.51 [= sum of 3 amounts stated above]
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Allocation of Academy Resources 2024-25

Table 1: Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £7,132.85

pupil well-being
and behaviour
management

e Increased self-awareness and social and
emotional skills
e A common language for communication,
problem solving, and emotional
understanding
e More time spent on learning instead of on
behaviour management
e A healthier, more inclusive school climate
-The Zones of Regulation language will be
embedded into the Behaviour Policy and across all
parts of school life and will be reflected in the

school environment by all staff

-Children will understand that they will experience
all zones and there are no good or bad zones-
however their success in regulating their emotions
depends on them recognising the emotion,
understanding it and putting a support strategy in

place.

-All staff, including non- teaching staff will have
accessed CPD on the programme and have a good
understanding of the Zones of Regulation language

and concepts.-

messages will be reinforced
through whole school

assemblies

-The Zones of Regulation will
be adapted to suit the needs
of younger learners, as well
as learners with EAL and/or

SEND.

-SENDco to timetable specific
interventions for small

groups or 1:1 linked to ZoR

-Parents will receive regular
information about the Zones
of Regulation through
workshops, school website
and newsletters, and
understand ways they can

support at home

Children will be clear about
what expected/ unexpected

behaviour looks like

Children will be able to
understand the difference
between their inner coach vs

inner critic

Children need to understand

different thinking strategies

Action Intended Outcome / Evidence Base Success Criteria Cost

Further develop | ,htinye with implementation of Zones of -The Zones of Regulation £60 to

the positive . ) purchas
Regulation to ensure that learners benefit from: language, concepts and

approaches to e
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and how to apply these to
situations e.g. reactions and

size of the problem

Extra-curricular clubs/ events
in the year introduced to

support SEHMs needs

Continue to
supporting self-
regulation in the
EYFS

“Educating the mind without educating the heart is
no education at all”- Aristole

Implementation of the ‘Think Equal programme’
in Reception.

Think Equal is a holistic, comprehensive Social &
Emotional Programme which comprises of best
practice, quality education and teaching tools,
which will achieve outcomes of inclusion, equality,
diversity & well-being.

Itis a concrete, evidence-based programme that
delivers a powerful foundation in Social Emotional
learning, constructing pro-social neuropathways in
the developing brain of children in the EYFS.

Neuroscientists are clear that the optimal time to
change mindsets, attitudes and behaviour, is prior
to the age of 6.

-Implementation of the
programme will support
meeting the PSED ELG

-Support children with self-
regulation skills and
strategies in Reception

-Children at the end of
Reception will be more
socially aware of the world
around them and their place
in that world

-By the end of Reception
children will be aware of
their own and the feelings of
others

Funded
by LA
EYFS
team
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EEF Recommendations-
EEF SEL Summary of recommendations pos

ter.pdf

-Building the foundations of
social and emotional learning
in KS1 & KS2

writing through
the
development of
oracy and
vocabulary
across the
curriculum.

Staff to understand that there is a lot

to understanding language. Children and young
people need to understand words, sentences,
questions, long instructions and paragraphs. They
also need to be able to understand higher level
language such as idioms, metaphor, inference and
humour. Children and young people may

have strengths and needs in different areas. There
is a lot that can be done to support understanding
of language.

EEF Preparing Literacy Poster.pdf

and learning strategies to
support language acquisition
including:

-visuals

-modelling

-improving the quality of talk
-partner and group talk

-oral rehearsal

-recording children’s talk
-drama and Sp and List
activities; performances

Continue to TAMESIDE PEIA COMMISSION- Communication -To develop communication 4 days
develop the Champions Programme/ Trust CPD package friendly learning supply-
Communication environments throughout the | SENDco
Friendly School The purpose of the programme is to improve academy }

whole school capacity to support speech, language £984.72

and communication needs from the Early Years to | -To ensure a consistent

Year Six. whole academy approachto | 6 days

teaching language and supply-

The programme aims to engage leadership teams communication tchr-

in prioritising speech, language and £1477.0

communication as a whole school approach and -All staff to feel confident in 8

improving the skillset and knowledge of teachers approaches to supporting

and teaching assistants so that they can provide children’s language and 6 days

effective support for all pupils. communication skills supply-

TA-

The programme identifies and trains speech and -To be able to identify £930

Communication Champions at both teacher and children with SCLN and

teaching assistant level, which builds capacity support them appropriately

within the academy to support children with through provision and

identified SCLN as well ensuring a high quality [practice e.g. use of visuals,

universal offer is in place in all classrooms for all specific SCLN techniques and

children. Language Friendly

Classrooms development

EEF Preparing Literacy Poster.pdf

Vocab in_Action Poster v1.0.pdf
To improve Supporting understanding of language Staff confidently include a Internal
outcomes in range of practical teaching CPD
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https://theharmonytrust1.sharepoint.com/:b:/r/sites/HarmonyTrustDevelopmentTeam/Shared%20Documents/General/NW%20PEIA%20Commissions%202023/EEF%20docs%20%26%20Research/KS1%20Literacy/Vocab_in_Action_Poster_v1.0.pdf?csf=1&web=1&e=FVOa7g
https://theharmonytrust1.sharepoint.com/:b:/r/sites/HarmonyTrustDevelopmentTeam/Shared%20Documents/General/NW%20PEIA%20Commissions%202023/EEF%20docs%20%26%20Research/Early%20Literacy/EEF%20Preparing_Literacy_Poster.pdf?csf=1&web=1&e=DbPmwD

Improving Literacy in KS1 Recommendation
s Poster.pdf

-SWW language structures
-use of vocabulary
progression documents for
each subject

-use of Pobble

Writing skills-
Grammar

Grammar teaching should be a creative, enjoyable
element of learning- generating curiosity about
language through a multi- sensory approach. It
should give learners the opportunities to
experience rich and diverse texts, exploring the
choices that writers making in creating their texts
and applying this to their own writing

launch with staff

New LTP to be created from
R-Y6

Weekly discrete grammar
lesson to be implemented
from Y3-Y6

Lessons show a variety of
practical activities, which give
learners an opportunity to
play with and explore
language actively

Teachers manage children’s
learning through plentiful

Development of | Specific CPD for EYFS/ KS1 team Evidence of children Internal
. CPD
Early Writing
skills Motivation to Write -Generating own ideas and
vocabulary
-Embedding Oracy/ Story Telling/Role Play /Pobble | g ic feature finding
-Development of expressive language ~Writing for purpose
-Grammar in context
. -Opportunities to write little
Writing Journey
and often
-Understanding of mark making
-Understanding of gross motor and fine motor
progression
-Recap of letter formation/ handwriting LTP
-Understanding the composition and transcription
process
-Unpicking barriers to writing e.g. gender gap
-Provision for writing in EYFS and KS1
Development of | Implement No Nonsense Grammar scheme Purchase NNG scheme and £299
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opportunities for practicing
and applying using AfL

outcomes in

fiction, fiction & poetry texts

Continue to HLTA is lead for library provision within the Library use will increase: Readin
develop the use | academy working. 4
of the Reading Accessibility Cloud-
Cloud To raise the profle of reading and the library £708
. Staff and pupils will have
programme in throughout the academy: _ P .p HLTA 1
online anytime access to the
the school o . . ) . hr per
. . e To liaise closely with the library lead, Julia library k
library to raise . . wee
Stokes and reading champions lead, Jen Ashton £987.87
attainment in e Toraise the profile of the library across the Everyday library & resources
reading and academy through sessions such as story time, management
increase play and dinner time drop ins, book exchange
children’s access time, parent/ child readi’ng morning.s Reading Champions and key
to a variety of * Tosupport the academy’s Read Achieve staff will be able to issue and
Succeed events throughout the year such as
texts the CEO’s Book Store return texts, catalogue
e To support with the effective use of Reading search, reservations,
Cloud (MIS system in the library) catalogue enrichment,
e To support the academy in raising the LOVE OF | gverdue book reminders etc
READING in all children and the community
such as WB Day Valuable insights
e To support the Scholastic Book Fayre in the
Summer Term Comprehensive reporting
e Pupil Reading Champions will also be trained . ., ,
. . including ‘Top Readers’,
so they can then support with the new Library | )
launch and running of the library. Most Popular Books’ and
‘Stock Value’
Engagement, Reading and
Learning
Utilise pupil book reviews
and recommended reads to
further develop the library
Continue to Early Literacy lead to: Children will have weekly £1240-
develop the text set on Bug Club to match | Bug
implementatio * Com:lete ﬂ;” S;OCk| aUd: - their phonic ability Club
e Purchase individual reading books i
n of Bug Club . & . subscri
matched to phonic phases and sets Teachers will use Bug Clubto | 45
to improve . . i i
e Implementation of a mixture of non- model decoding strategies
reading
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Reception, e Ensure all individual reading books are through a shared read £200 (3
Year 1 & Year 2 matched to phonetically matched to child’s | approach to teaching reading | years)-
secure phonic ability Phonics
Children will have accesstoa | 1 acker
wider range of texts which
To implement are matched to their reading
and use Implementation & Use of Phonics Tracker: ability Supply
Phonics e Children complete assessments at the end x 1day-
Tracker in EYFS of each phonics phase £246.18
& Ks1 e Teachers carry out half termly phonics
screening checks
e Qutcomes provide gap identification
e Gap identification informs daily phonic
teaching
e Children requiring additional support
receive appropriate home learning and
additional learning support through a
trained practitioner
To strengthen
leadership and Relevant staff to receive training in
teaching of e Phase 1 phonics .
phonics e New to phonics training Utilise Harmony Trust CPD
package
e UPKS1- Phonics Leader training
Table 2: Targeted academic support (for example, tutoring, one-to-one support structured interventions)
Budgeted cost: £34, 553.43
Action Intended Outcome / Evidence Base Success Criteria Cost
To provide Delivery of Y6 Easter School and Booster Classes T and TAs to deliver 2 x tchrs=
supportin planned booster support
preparation for Children will attend school for 3 days (15 hours) in | ¢4, v6 children £2109
end of KS2 SATs | the Easter holidays to focus upon specific areas of
the curriculum; namely reading comprehension Focus will be on:
skills and maths.
e Maths Fluency 1xTA=
(+6 months EEF- Improved % of children making e Reading £333.43

expected progress with comprehension skills)

Comprehension

e  Grammar Skills
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Provision of CPG books CPG bundle
for childrenin Y6 =£165
identified as PP
SATS
Bootcamp=
£165
To strengthen -Improved Early Literacy Skills-The program helps -Liaise with ISCAN, Family
parental children develop better language and early literacy | Tameside Family Hubs Support
engagement skills, which are crucial for their future academic and Health Visiting Team | Worker-
success. to identify families
£31781

SCLN project-
Nursery
(Tameside
funded)

-Parental Engagement: It increases parents’
knowledge and confidence in supporting their
children’s literacy development at home. This
creates a stronger home learning environment. -
Early Identification of Needs: The program
supports the early identification of children’s
additional needs and connects families to specialist
services for further help.

-Enhanced Practitioner Skills: Practitioners involved
in the program gain improved knowledge of early

-Initial welcome
meetings to be held with
families

-Initial assessment
undertaken

-12 week programme
planned and developed
-FSW to support with
programme delivery
-Non- attendance to be
addressed through home
visits

-Final assessment
undertaken
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REAL project-
Reception (PEIA
funded)

literacy development and better skills in working
with families.

-Sustainability linked to practitioner knowledge
(FSW & EYFS team) so this approach can continue
& support the development of Toddler Groups &
Coffee Mornings, as well as EH support for
targeted families

Class teacher and FSW to
attend 2 days training in
September or October
-Engage 8 families on the
project

-Plan, prepare and
deliver 3 home visits to
each family (1 visit per
term)

-Plan 3 events in school
for parents to attend (1
per term)

-Undertake initial and
end of year assessments
on the eight children on
the project and pass
these on to the project
lead.

-Plan, prepare and
deliver 3 home visits to
each family (1 visit per
term)

-Plan 3 events in school
for parents to attend (1
per term)

To deliver
WELLCOMM in
the EYFS
classroom to
support
identified
children with
language and
communication
needs.

Delivery of WELLCOMM intervention groups

WellComm is a speech and language toolkit that
can be used with children from 6 months to 6
years of age. It is a means of tracking progress of
all children and will identify areas of concern in
language, communication and interaction.

Children will be screened using the toolkits
enabling quick and easy identification of children
needing support. Activities can be used with
parents at home too, so that support is provided
whether or not a child is referred to a speech and
language therapist.

-Children assessed by
SENCO

-ldenify children who
require additional
support

-Implement
interventions

-Plan for WELCOMM
interventionsin
Continuous Provision

LK
(allocated
SENDCo
time)

Online
WELCOMM
tool-
Tameside
funded
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Table 3: Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: 27,314

above national
average.

-weekly trophy for best attending classes in EY/KS1
and KS2

-100% termly attenders receive a certificate and a
treat

-100% annual attenders receive a celebration tea
party with parents

-class attendance display in foyer updated weekly
-attendance shared weekly in newsletter

Follow procedures set out in the Attendance
Policy

-Reduce PA for the academy
(reduced from 38 children)

-All families causing a
concern to have an
improvement plan with EWO
& academy Attendance Lead

-Reduced amount of
extended absence,
particularly holidays in term
time

Action Intended Outcome / Evidence Base Success Criteria Cost
To develop The Curriculum will include a range of experiences | Individual Family support is
Curriculum and curriculum enrichment opportunities offered where needed e.g. Non-
enrichment translating, setting up Parent re?ide
opportunities These will be mapped across the LTP for each year | poy instaiments :::sl
group, with links made to National initiatives e.g. subsidi
World Book Day, Black History Month, Anti- Subsidy is provided for the ary=
bullying Week, Interfaith Week and World Residential trips in Year 6. £4 770
Children’s Day. Additional Curriculum Weeks will
enhance learning further, such as making links to NW
The Harmony Pledge. Shakes
peare
. o ) Festiva
Each year group will have a minimum of 1x trip | (V5)=
and/or 1x visitor per year- a trips and visitors £1 000
overview links trips to Geog/Hist, Science, RE and
The Arts.
(+4 months EEF- Improved collaborative skills, self-
esteem, confidence and widened experiences outside the
local community)
(+3 months EEF Increased parental support at home for
children and confidence in parents to ask questions and
become involved in their child’s education)
To maintain and | Continue to raise attendance across the academy | -Improved attendance across | Attend
ensure academy the academy (at least in line ance
attendanceisin | 'MPlement regular attendance routines with National) Officer-
line with or £12394
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-Attendance Lead to
concentrate specifically on

‘Active Tameside’ physical activity sessions will
improve children’s teamwork, problem solving,
communication and social skills through a variety
of team building activities in a friendly, fun
environment. ‘Active Angels’ wellbeing nurtures
children’s mental health and well-being through
mindful movement, fun activities and relaxation.
Building inner strength, resilience and focus, we
equip children with the lifelong tools to express
and manage emotions. Physical activity sessions
will take place in the morning and wellbeing
sessions will take place in the afternoon for a
period of 6 weeks initially. -lImproved physical
activity levels

Aims include:

-Improved teamwork/ communication./ social skills
-Improved resilience and focus

require extra support for
SEMH support

attendance
Implementation | Identified children with SEMHS needs to benefit -Most vulnerable children Cost of
of Lego Therapy | from Think Brick interventions on a weekly basis to | have a known familiar adult kits
to support support their mental health and well-being to work with £90
children through emotional support.
identified on -Non-pressure approach to
SEND Register Timely, specific intervention which gives vulnerable | exploring feelings and what is
for SEMHS children dedicated time to develop their social going on in their world 2xTA
support communication skills in order for them to be able _ hr _

to share and understand their thoughts, emotions | “development of social session
and feelings (making sense of their world) emotional communication per

for identified children week

Build self-esteem and self-

confidence in identified

children £8580
Active Body Tameside schools and colleges will be targeted in 1x KS1 group and 1x KS2 Funded
Active Mind line with the Mental Health in Education Steering group for 2x 1hr sessions per | throug
mental well- Group and data based on children and young week h
being people with social, emotional, and mental health Tamesi
programme needs (SEMH) such as high anxiety or low mood. Key children identified who | 4o
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Improved mental well- being/ ability to manage

emotions
Pets as Therapy | PAT Teams who visit schools can help to raise a Weekly session in KS1 Hub Charity

pupil's reading standard, boost their self- funded

confidence, improve concentration levels and

behavioural problems. The visits can have a . .

L . ] ) Animal-assisted therapy can
positive impact on a child's educational, social and
emotional welfare. be used bY teachers, SENCo,
psychologists and speech and

As part of the Read2Dogs scheme, Henry will be language therapists to

working with some children every week in order to | Penefit a young person’s

improve their literacy skills and encourage physical, emotional and

confidence and concentration in the classroom. psychosocial health, cognitive

Reading a story aloud to a PAT Dog, a great non- function and communication

judgemental listener, helps young people to enjoy skills.

the reading experience. They look forward to

spending time with their four-legged friend, which

in turn creates a bond of trust, empathy and

understanding of the needs of the pet.
To deliver Cook The Cook4Life programme is a 3-week programme | -5 families selected for the RB-
for Life in aimed at 5 families which is designed to inspire and | course allocati
partnership with | C5000 (O evels of overwaighabese ’ or
the Children’s children', the programme is designed to encourage -Famllles. cook the rT1eaI o already
Nutrition Team | chijldren to make healthy choices from an early home using the recipe and include
and Active age, by supporting families to develop their skills tweet/ email photos d
Tameside and confidence when preparing and cooking

meals. -Cook4Life phone the family | 15 qesi

to discuss what they’'ve de

This consists of- cooked Active-

-weekly cooking session for three weeks.

-sets of ingredients provided for each family _CookaLife team support with part of

-ingredients delivered to school on the day of the . SLA

course for the children to take home questions around each offer

-recipe card and some nutritional information nutrition subject

provided around a different subject each week.

- step-by-step guide on how to follow the -FSW to support families

recipe sent to each family. during process
Implementation | Parental Volunteers & SLT Improvement in £480

of Breakfast
Club in
partnership with
DfE National

The National School Breakfast Programme will
provide:

-Readiness to start the school
day

48




Breakfast
Programme

e All participating schools will receive a 75%
subsidy for breakfast club provision until
the end of the current programme in July
2024. Meaning you pay just 25% of the
cost of food and delivery

e Good practice sharing opportunities,
resources and the opportunity to learn
from a national network of schools.

e The opportunity to enhance parental
engagement on healthy eating and the
importance of having a nutritious breakfast
each morning.

e Aknowledgeable school support team, will
be on hand to provide remote advice and
support to help you get the most from
your breakfast provision.

Family Action will work with schools to...

e Identify and target children who would
benefit most from a regular, free healthy
breakfast, so that they and their families
feel able to access the support, without
barriers or stigma.

e Share the compelling evidence and
research that supports why it is so
important for children to have free access
to a nutritious breakfast at the start of
every school day

-Pupils wellbeing
-Social Skills
-Concentration
-Behaviour
-Punctuality

-Parental Engagement-
volunteers

Total budgeted cost: £69, 000 [= sum of 3 amounts stated above]
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year and the
rationale for developing this 4-year strategy.

During 2019-20 the pupil premium strategy was a delegated area of responsibility for the academy principal.
Although principals took every effort to ensure that the premium was matched to the needs of disadvantaged
pupils, there were continued disruptions to education as a direct result of the Covid Pandemic period. Internal
data shows that these tended to affect disadvantaged children more over the course of the pandemic. Evaluation
of the impact of individual actions to address the disadvantage gap is therefore difficult to measure accurately.
The broad impact of the Covid pandemic across Harmony was that during the first closure period (March 2020
to June 2020) levels of prior attainment were broadly maintained. Few children regressed in their learning
because the intentional home learning offer was to practise and consolidate the skills that had previously been
taught. Although prior attainment was maintained, new learning had not taken place and so an attainment gap
emerged that would take a period of accelerated progress to close. All pupils lost a term of learning during this
period. Those who were already attaining below their peers continued to do so and had the additional challenge
of the additional catch up to be on a par with age related expectation. In some sponsored academies these gaps
were already significant prior to the pandemic and they were the focus of Trust wide intervention. Upon return to
school in June, academies focused on ensuring pupil well-being, settling and recovering and the curriculum was
matched to need. Academies focused on the basic skills because speaking and writing had been most affected by
the closure period.

As the new academic year began in September 2020 the focus on catch up remained. Autumn term data and
feedback from leaders was that pupil progress was beginning to accelerate during that term. Academies
adjusted their curriculum plans, so that the focus was on the basics of speaking and listening, reading, writing,
number, and calculation. Content was prioritised so that essential skills were the foundations of the curriculum.
The academies then faced a second closure period (January 2021 to March 2021) where expectations from
government for remote learning and onsite provision were much higher. All academies secured a substantial and
compliant remote learning offer with over a thousand devices given to families to ensure that all children had the
opportunity to engage. As a result of this pupils continued to build on the learning from the Autumn term but
there were interruptions to progress. Rather than accelerate progress, it seems that the progress over the
academic year was satisfactory as a result.

This is a broad picture of attainment. Trust data shows in depth the overall picture of progress and attainment
position as pupils returned to school. Progress data shows the difference academies continue to make, but it is
important to focus on attainment in recognising the gap between current attainment and key stage outcomes.
The data currently shows that in most academies and in most year groups the proportions of pupils on track to
meet their end of key stage targets is lower than attainment at the end of the prior key stage. On current
attainment data there is a significant risk of greater proportions of pupils leaving Harmony at the end of Key
Stage Two working below the end of key stage expectation and being insufficiently prepared for the next phase
of their education. Therefore we will take a co-ordinated strategic response to tackling the long term entrenched
disadvantage that our pupils and communities face. It is critical that we engage collectively as a Trust to deliver
our ‘Excellence for All' Framework.
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Evaluations of 2021-22, 2022-23 & 2023-24 are included in the Document ‘Year 1 / 2 / 3 PP Review’ documents.
Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will
help the Department for Education identify which ones are popular in England

Programme Provider

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil premium
allocation last academic year?

What was the impact of that spending on service pupil
premium eligible pupils?

Further information (optional)

We intend to monitor and evaluate the impact of the funding in the following ways:

The ‘Excellence for All' Framework will be reviewed on an ongoing basis as part of the academy monitoring and
evaluation cycle. This strategy document will be reviewed and updated on a termly basis throughout the
academic year. The academy will participate in external and peer review processes during this year which will
consider the impact of the premium through this process.

The Board of Trustees will be reassured that the strategies are having an impact on pupil outcomes through the
use of trust monitoring procedures. The trust monitors the quality of provision in its academies thorough the
following processes:

e Analysing data and the context of the academy through the termly Progress and Standards meetings

e Termly Stocktake meetings with the Chair of the Progress and Standards Committee

e Peer Review Reports which are fed back to the Performance and Standards Committee

e Feedback from Parents, Staff and Pupils through Termly Forums and surveys

e Standards Moderation activity at local cluster, hub and trust wide level.
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