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	How does the academy know if children need extra help and what should I do if I think my child may have special education needs?

	· At Greenfield Academy- we aim to identify children that display a special educational need early in order to put in place support and differentiated learning to sustain progress
· Children identified will show small steps or limited steps in progress in one or more area of their learning. 
· The class teacher and teaching assistants along with the parent are the first to highlight learning needs/concerns which are then supported by the Special Educational Needs Co-ordinator (SENCO) who will advise and seek support from outside agencies. 
· If a parent feels that their child has a special educational need they can use the open door policy to request to talk to the class teacher and SENCO regarding their concerns. 
· If a teacher highlights a learning need, the parents are informed immediately and asked to attend a meeting to complete a ‘Cause for Concern’ response form to establish their views and concerns. This is our first step of the graduated response. 
· All of our teachers follow a Plan, Do, Review process that will work on advice given by professionals.

	How will Early Years’ academy staff support my child?

	· Before your child enters our Early Years’ setting, clear transition meetings will be held (either in the home or school setting) with all professionals involved with your child. 
· A one page profile/ IEP will be created which will express your child’s strengths, needs and how best to support them- this will be shared with all members of staff- particularly key workers. 
· Through liaison with current care providers (e.g. other nursery setting or child development service and parents) targets will be established. 
· We arrange visits from our staff to see your child in their current setting e.g. at home or in playgroup/Nursery to support their understanding of your child’s strengths and areas for development. 
· Early identification is paramount in order to support our children at Greenfield Academy. Our Early Years staff will discuss any concerns they have with you at the earliest point. 
· All of our teachers follow a Plan, Do, Review system- where they will work upon any advice given and review its success. 

	How will the curriculum be matched to my child’s needs?

	· All identified children are graded regularly in all areas of their learning/development in order for staff to support and adapt their learning to match their need. 
· All class teachers deliver quality first teaching which includes differentiated learning for all children, teachers must adhere to ‘Every Teacher will SEND’.
· Throughout school there are age-appropriate interventions to support children with their learning in Literacy, Maths and their oracy skills- ranging from one to one and small group support. Our teachers and SENCo will work together to identify interventions that a child will receive to support their progress, perform a baseline assessment and evaluate the effectiveness of the intervention regularly.
· During school closure all home learning will set by the class teacher that is linked to the ability of each child. Those who have an EHCP or IEP will have learning linked to their PIVAT level. 
· Learning will be available on Purple Mash that has been set by the class teacher to meet the needs of each child. 
· For more specific work, such as SALT Targets, children will receive a weekly phone call from their TA to support this learning.

	How will both you and I know how my child is doing and how will you help me to support my child’s learning?

	· Parents can talk to their child’s class teacher at the end of every school day and by appointment if requested. Parents are informed in all decisions about their child’s support.
· Every term your child will have a Child Centred Review that is attended by Parents, Teachers, Child, Other professionals and Special Educational Needs Co-ordinator.
· Here, the child’s strengths, progress and next steps are discussed. This will draw up an action plan which will be used to identify next steps to overcome any issues currently and how everyone can best support the child with their learning. Within the action plan, everyone will take responsibility for a particular action. 
· We use PIVATS to assess progress for those children with complex additional needs, these are set out in smaller steps to the National Curriculum.
· When we assess SEND we discuss whether behaviour and understanding are the same at home and school, we take into account your opinions and knowledge of your child and work with you so that we are all working together to improve your child’s progress.
· We use Home Learning to reinforce and consolidate learning which has presented a challenge to the children but also to pre-teach skills/ language linked to the learning for the following week.
· During school closure arrangements for assessing and reviewing children’s progress towards outcomes will remain in place. All reviews and annual reviews will continue and will take place virtually (where possible).
· Review meetings will be set in a timely manner with notice for all parties involved (4 weeks' notice for Annual reviews).
· Parents and any outside agencies will be invited to attend the virtual meeting. If a transitional review- other school SENCO’s will also be invited. 
· Virtual meetings will take place on a virtual platform such as Microsoft Teams. 
· A crib sheet on how to access the meeting will be provided to parents from the SENCO. 
· Review paperwork will then be updated and sent to all parties by the SENCO after the review meeting (within two weeks is an Annual Review).
· Any review meetings that are not able to take place during closure (this does not include Annual reviews as they are statutory) will be completed when school re-opens.  

	What support will there be for my child’s overall wellbeing?

	· Greenfield academy is dedicated to ensuring inclusion for all. We thrive on ensuring that all children are supported and feel safe in school. 
· Our curriculum is designed to meet the needs of the overall child- emotionally and socially as well as academically. 
· Children with SEMH (social emotional mental health) needs will have their needs met through seeking the advice from other agencies such as the Educational Psychology Team and Healthy Young Minds.
· During school closure the use of social stories have been shared throughout the school to support children as well as being shared with parent of vulnerable parents via email. 
· A well-being section of the website has been set up. Every day there will be some resources uploaded from ELSA Support’s Well-being Week.

	What specialist services and expertise are available at or accessed by the academy?

	· Specialist teachers from the LA support staff to ensure the curriculum is accessible for all. 
· In school we receive support from the LA Speech and Language therapists as well as our own SLA Speech and Language Therapist, the Educational Psychologist Team and the CLASS team.
· During school closure, the SENCO continues to have contact with these professionals.
· All outside agencies working with children continue to be involved and invited to attend virtual meetings. 
· Support to families will be directed in bespoke ways unique to each family.
· Daily phones calls (where appropriate) or weekly contact is made with EHCP families who are not attending the learning provision within Greenfield Academy. 

	What training are the staff supporting children with SEND had or are having?

	· At Greenfield Academy, we have a programme for SEND training which includes regular updates on changes to SEND policies and information every year. 
· Our training programme runs along three levels: Staff led INSET, Specialist service INSETs (whole school) and Specific SEND INSETs (TA Level or individual training needs)
· Our SENCo was accredited with the National Award of Special Education Needs Co-ordination. 
· When a child begins at Greenfield, we ensure that our staff will be trained in any specific areas that are required in order to meet their needs as advised by an EHC plan.
· Training will continue via virtual staff meetings during Covid times. 

	How will my child be included in activities outside the classroom including school trips?

	· We have after school clubs which are available to ALL pupils, if your child requires extra support in a club then provision will be made for them.
· We have regular educational visits in which pupils with SEND are always included and provided with the appropriate support for them to access all areas of the visit.
· All visits are risk assessed before attending to ensure that necessary support and alternative arrangements are made in order for all children to be included. 

	How accessible is the academy’s environment?

	· Greenfield Academy runs on one level with wide front access into the front of the main building. 
· All outside areas are level with easy wide access to outdoor provision. 
· The car park has a disabled car parking spot.
· We have disabled toilets. 
· We use the following resources to support children with specific needs:
 Visual timetables, task boxes  and PECS. 
· During the school closure, a clear risk assessment will be carried out for each child with an EHCP to determine if it is more appropriate for children to access childcare at school or continue home learning. This will take all the up to date government advice found https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance

	How will the academy prepare and support my child to join the setting, transfer to a new class or the next stage of education and life?

	· When your child starts school with us there will be initial Child Centred transition meetings with parents and agencies involved in order to draw up a One Page Profile for the child. Here, a series of transition visits will be arranged and appropriate training will be put in place to support your child in school.
· When your child moves year group/teacher, transition visits to the new teacher will be made. Teachers will meet with parents, outside agencies and the child in a Child Centred Review to exchange and share information needed in order to support the child on their move to a new class. 
· In Year 5/6 we will begin to discuss your options for secondary schools at the Child Centred Review. We will support you in your visits to secondary schools if required and then set up transition meetings and visits for your child before they leave us. 
· During the school closure all children who are at the point of transition (eg. Nursery, Year 6 or moving to alternative placement) will continue to have a transitional review. All transition reviews have been set to take place during Summer 2.  
· Parents and any outside agencies will be invited to attend the virtual meeting along with the other school SENCO’s.
· All meetings will take place virtually using platforms such as Microsoft Teams or Zoom. 
· A crib sheet on how to access the meeting will be provided to parents from the SENCO. 
· Review paperwork will then be updated and sent to all parties by the SENCO after the review meeting (within two weeks is an Annual Review).


	How are the academy’s resources allocated and matched to children’s special educational needs?

	· Schools receive funding for all pupils including those with Special Educational Needs and Disabilities and we meet pupils’ needs from this, including equipment.
· The Local Authority may contribute to the cost of meeting a child’s needs if it is more than £6,000 per year.
· If a child has needs that requires support totalling more than £6,000 per year, information will be gathered to support a submission for an Education Health and Care Plan which, if successful, will provide additional funding for the further support required. 
· The SENCO is still working on collating evidence for Education Health and Care plan submissions. 

	How is the decision made about what type and how much support my child will receive?

	· We use PIVATS to assess progress for children with additional needs, these are set out in smaller steps to the National Curriculum. This will identify where more support may be necessary as well as establishing next steps in their progress. 
· All parents receive termly parent meetings where their child’s progress and current targets are discussed, in addition to these they also have child centred review meetings with their child’s class teacher, Special Needs Co-ordinator and any other professionals working with the child. 
· Here, an action plan will be drawn up with input from all the people working with the child that will indicate how hours/funding should be used (which will include support in the classroom, one to one/small group intervention, personal care (if necessary) and specialist support). 
· The academy will follow guidelines outlined in EHC Plans given by the authority as to how allocated support funding should be used. 



	How are parents involved with the academy? How can I be involved?

	· At Greenfield Academy we want to develop parental involvement. We have a Family Support Worker dedicated to this cause.
· During the school closure all parents were parents of EHCP children were offered Child care provision at Greenfield. 
· Any parental decision that was made was supported by SLT and home learning packages were distributed to all children (even those who opted to continue attending school in case circumstance changed).    

	[bookmark: _GoBack]Who can I contact for further information?

	· Your views are important and it is important that people listen to them and that you are satisfied with what happens to support your child
· In school you can speak to Mrs Eccles – Executive Principal, Mrs Killingbeck - Deputy Principal/SENCO, Mrs Neophitou – Deputy Principal or your child’s class teacher if you have any questions or concerns.
· During the school closure if you have a SEND concern, you can contact the Deputy Principal by emailing /info@greenfield.theharmonytrust.org/ stating FAO Mrs Killingbeck. 
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